


DPSS CalWORKs Housing Programs

CalWORKs Homeless Assistance (HA) [State Program]

• Temporary Homeless Assistance 

• Permanent HA/Permanent HA Arrearages 

DPSS Housing Programs [County Programs]

• Temporary Homeless Assistance Program+14

• Moving Assistance (MA)

• Emergency Assistance to Prevent Eviction (EAPE)

• 4-Month Rental Assistance (RA)



• Provides a homeless CalWORKs family with a payment for 

temporary shelter in a hotel/motel or commercial establishment 
for up to 16 consecutive calendar days.

• An eligible family may receive $85 per day (for a family of up to 
four) and $15 per day for each additional person up to a 
maximum of $145 per day

• The family must be actively searching for permanent housing, 
provide verification for the housing search as well as verification 

of the shelter expense (e.g. receipts for hotel/motel or 
commercial establishment).  

• Temporary HA is limited to once every 12 months, unless the family 
meets an exception.



• AB 607: Families who become homeless as a direct and primary 

result of a State or federal declared disaster area may qualify for 
Good Cause for not looking for permanent housing while receiving 
Temporary HA, and receive Temporary HA payments in increments 

of eight consecutive calendar days or more.

• CalWORKs applicants who provide a sworn statement of past or 
present domestic violence and who are fleeing their abuser, are 

considered homeless, can receive a lump sum payment equal to 
16 days of Temporary HA on the day of their application, and be 
granted Good Cause for not looking for permanent housing. If the 

CalWORKs application has not been approved or denied, these 
applicants can receive one additional lump sum payment for 16 
additional days, immediately following the initial 16-day period 
(equaling a total of 32 consecutive days of Temporary HA).



• Provides a CalWORKs homeless family with a 

payment of up to two times the total monthly 
rent before (subsidies) to cover security deposit 

costs including the last month’s rent and any 

legal payment, fee, deposit or charge that is 
required by a landlord as a condition of 

assuming occupancy. 

• An amount, in addition to the amount allowable 

for security deposits, is also available to cover 

utility deposits (turn-on-fees) required for gas, 
electricity and/or water. 



• Permanent HA does not cover first month’s rent, 

overdue utility bills, and the purchase of a 

stove/refrigerator, truck rental, and other moving 

costs. 

• Permanent HA is limited to once every 12 months, 

unless the family meets an exception.

• Note: The rent cannot exceed 80% of the family’s 

Total Monthly Household Income (TMHI). If last 

month’s rent is included in the security deposit, last 

month’s rent must be within 80% of the family’s TMHI. 



• Provides a CalWORKs family at risk of 
homelessness a payment that can pay up to 

two months of back rent.

• The family must have an eviction notice or a 

pay rent or quit notice that is the result of a 

valid financial hardship that was caused by 
circumstances beyond the family’s control. 

The CalWORKs family will be required to 
submit proof of the financial hardship.



• The rent can not exceed 80% of the family’s 

Total Monthly Household Income (TMHI). 

• Permanent HA Arrearages is limited to once 

every 12 months, unless the family meets an 
exception.

• Note: The Permanent HA Arrearages Program 
does not pay for past due utility bills. 



• Provides a homeless CalWORKs Welfare-to-Work (WtW) 

family with a payment for temporary shelter in a 

hotel/motel or commercial establishment for up to 14 

calendar days. 

• This program serves as a supplement to the State’s 

Temporary HA Program so it is available to homeless 

CalWORKs WtW families who have exhausted the 

Temporary HA Program. 

• THAP+14 provides $85 per day for a family of four or less 

and $15 for each additional family member up to a 

maximum of $145 per day.



• Provides a payment of up to $2,500 to 

secure permanent housing to CalWORKs 

WtW families who are homeless or at-risk 

of becoming homeless due to a financial 

hardship resulting from circumstances 

beyond the family’s control. 



The MA Program payment can be utilized for:

• Move-in costs, such as security deposits (i.e., last 

month’s rent, cleaning fees, key deposits);

• Utility deposits (turn-on-fees) required for gas, 

electricity and/or water, when not included in the 

rent;

• Moving expenses, such as a truck rental; and

• Up to $405 for the purchase of a stove and/or 

refrigerator when the new residence does not 

have one.



• Provides a CalWORKs WtW family that is at-risk 

of homelessness with a payment of up to 
$3,000 to pay for up to two months of past due 

rent and/or utilities to help keep the family in 

their permanent housing. 

• The family’s past due rent and/or utilities must 

have  been as a result of the family having a  
financial hardship caused by circumstances 

beyond  their control. 

• This program can be used “as needed” until 

the $3,000 limit has been exhausted. 



• Provides a short-term rental subsidy of up 

to $500 per month for a maximum of four 

consecutive months to help eligible 

CalWORKs WtW families pay their rent.

• Families enrolled in the WtW Family 

Stabilization Program can received up to 

eight consecutive months of subsidy 

payments. Note: The Family Stabilization 

Program is administered through the GAIN 

Program. 



The 4-Month RA Program is available to 

CalWORKs WtW families who:

• Receive the Permanent HA payment 

and/or MA Program payment to 

secure non-subsidized permanent 

housing; or

• Receive the Permanent HA Arrearages 

payment and/or the  EAPE  Program 

payment to help prevent the family's 

eviction.



Family Size
Monthly Rental 

Subsidy Amount

1 to 2 $400

3 $450

4 or more $500



• As of 01/01/17, CalWORKs HA (Temporary HA, 

Permanent HA or Permanent HA Arrearages, are 
available once every 12 months).

• Some programs may be accessed again when 
certain exceptions are met (i.e., domestic violence, 
mental or physical illness of an AU member, prior 

residence becoming uninhabitable, or natural 
disaster).

• The DPSS Housing Programs which a family can be 
evaluated for an exception include: CalWORKs HA, 
THAP+14, and MA Program. 



The DPSS Housing Programs which do not 
have exceptions include the:

• EAPE Program; and

• 4-Month RA Program.



DPSS CalWORKs

Homeless Case Management Program



• The HCM Program is a voluntary 

program for families who are homeless 

or at-risk homelessness. 

• Homeless Case Managers are 

assigned to CalWORKs district offices 

to assess and case manage homeless 

and at-risk families applying for or 

already receiving CalWORKs. 



• The program’s objective is to determine 

the eligibility and appropriate services for 

a CalWORKs homeless and at-risk family 

and facilitate access to services. In 

addition, the program assists the family in 

developing an individualized housing plan 

that will lead to permanent housing. 

• Any family applying for any of the DPSS 

Housing Programs will be referred to the 

HCM Program.





CalWORKs Program cont.

A family can apply at any CalWORKs 

District Office. 



Questions
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▪ The Los Angeles Homeless Services Authority 

(LAHSA) was created in 1993 as an independent, 

Joint Powers Authority between Los Angeles City 

and County.

▪ Our Mission Statement is: “To support, create and 

sustain solutions to homelessness in Los Angeles 

County by providing leadership, advocacy, planning and 

management of program funding.”

LAHSA



▪ LAHSA, is the lead agency in the Los Angeles Continuum of 
Care, coordinating and managing over $132 million annually 
in Federal, State, County and City funds for programs that 
provide shelter, housing and services to homeless persons 
in Los Angeles City and County.

▪ We partner with over 100 non-profit agencies to provide a 
continuum of programs including outreach, access centers, 
emergency shelters, safe havens, permanent housing, and 
homelessness prevention, along with the necessary 
supportive services. 

▪ LAHSA works in conjunction with other city and county 
agencies to help plan and implement the Homeless Initiative 
Strategies. 

LAHSA 



Homelessness 

in Los Angeles



Homeless Definition

U.S. Department of Housing and Urban Development (HUD) defines 
Homelessness as an individual who belongs to one of the following 
categories:

(1)An individual who lacks a fixed, regular, and adequate nighttime residence, 
meaning:

(i) An individual with a primary nighttime residence that is a public or private place 
not designed for or ordinarily used as a regular sleeping accommodation for 
human beings, including a car, park, abandoned building, bus or train station, 
airport, or camping ground;

(ii) (ii) An individual living in a supervised publicly or privately operated shelter 
designated to provide temporary living arrangements(including congregate 
shelters, transitional housing, and hotels and motels paid for by charitable 
organizations or by federal, state, or local government programs for low-income 
individuals); or

(iii) (iii) An individual who is exiting an institution where he or she resided for 90 days 
or less and who resided in an emergency shelter or place not meant for human 
habitation immediately before entering that institution 



Homeless Definition

HUD defines Homelessness as an individual who belongs to one of 

the following categories:

(2) An individual who will imminently lose their primary nighttime residence, 

provided that:

(i) The primary nighttime residence will be lost within14 days of the date of 

application for homeless assistance;

(ii) No subsequent residence has been identified; and

(iii) The individual lacks the resources or support networks, e.g. family, friends, 

faith-based or other social networks, needed to obtain other permanent 

housing;



Homeless Definition

HUD defines Homelessness as an individual who belongs to one of 
the following categories:

(3) Any individual who:

(i) Is fleeing, or is attempting to flee, domestic violence, dating 
violence, sexual assault, stalking, or other dangerous or life-
threating conditions that relate to violence against the individual 
that has either taken place within the individuals primary nighttime 
residence or has made the individual afraid to return to their 
primary nighttime residence;

(ii) Has no other residence; and 

(iii) Lacks the resources or support networks, e.g. family, friends, faith-
based or other social networks, to obtain other permanent 
housing. 



Chronic Homeless Definition

HUD defines Chronic Homelessness as:

1.  An individual who:

a. Is homeless and lives in a place not meant for human habitation, a safe haven, or
in an emergency shelter,AND

b. Has been homeless and living or residing in a place not meant for human
habitation, a safe haven or in an emergency shelter continuously for at least 12
months or on at least 4 separate occasions in the last 3 years where those
occasions cumulatively total at 12 months AND

c. Can be diagnosed with one or more of the following conditions: substance use
disorder, serious mental illness, developmental disability (as defined in section
102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42
U.S.C 15002), post-traumatic stress disorder, cognitive impairments resulting
from brain injury, or chronic physical illness or disability.



Chronic Homeless Definition

HUD defines Chronic Homelessness as:

2. An individual who has been residing in an institutional care facility, including a jail,
substance abuse, or mental health treatment facility, hospital, or other similar facility,
for fewer than 90 days and met all the criteria in paragraph (1) of this definition, before
entering that facility; or

3.  A family with an adult head of household (or if there is no adult in the family, a 
minor head of household who meets all of the criteria in paragraph (1) of this 
definition, including a family whose composition has fluctuated while the head of 
household has been homeless. 

• Please note, clients enrolled in SAPC residential treatment programs that are chronically 
homeless upon program entry AND have stay longer than 90 days, WILL LOOSE CHRONIC 
HOMELESS STATUS, which can impact eligibility for certain Permanent Supportive Housing 
resources which require chronic homeless status.

• Conversely, Recovery Bridge Housing is equivalent to a shelter program, thus a client cannot 
loose chronic status if staying in RBH for longer than 90 days.



• Insufficient income and lack of affordable housing are the leading causes of 

homelessness (National Law Center on Homelessness & Poverty)

• California Housing Partnership Corporation found an affordable housing 

gap in Los Angeles County of 527,000 units in 2015 Study.

• According to the National Law Center on Homelessness & Poverty, the top 

5 causes among homelessness among individual include: 

1. Lack of Affordable Housing

2. Unemployment

3. Poverty

4. Mental Illness & lack of needed services

5. Substance Abuse and lack of needed services

Leading Causes of Homelessness 





The Coordinated Entry System (CES)



What is CES?

The Coordinated Entry System (CES) is a countywide 

system that brings together new and existing programs 

and resources in order to connect people 

experiencing homeless to the most appropriate 

housing and services to end their homelessness.





Pathways to Permanent Housing 



Coordinated 
Entry 

System

Families

Single Adults

Transition 
Age Youth

CES for All Populations



Resources through CES



Resources

Outreach - Outreach aims to locate, identify, and build relationships with  individuals experiencing 

homelessness who are unsheltered/street based to engage them for providing immediate support, 

linkages to services, and connections with housing navigation resources aimed at ending homelessness.  

Problem Solving - Also know as Diversion or Rapid Resolution is a crisis response philosophy and 

approach focused on supporting families experiencing housing crisis to quickly identify and access 

alternative housing resources outside of the homeless response system.  Problem solving supports 

families to identify viable temporary or permanent housing resources within their own network or 

resources such as family and friends. In select cases and as a last resort, limited or one time financial 

assistance can enhance a family’s success in rapidly connecting to alternative temporary or permanent 

housing.

Prevention -At-Risk of Homelessness: A family that is experiencing a valid financial hardship 

that could result in homelessness, if preventative assistance is not provided.

Housing Navigation - Housing Navigation is housing focused case management and supportive services 

that are all provided in the service of the ultimate goal of permanent housing. Housing Navigation 

provides participants experiencing homelessness the following assistance: assistance with obtaining 

documentation required to obtain housing; linkage and referrals to services; case management; linkage to 

permanent housing; housing search and location; and time-limited housing stabilization services upon 

housing placement. 



Assessment: Population-appropriate questionnaires are used to triage a 

person’s needs in order to identify the services and housing that may be the 

best fit. 

Prioritization:When housing resources are limited, individuals/participants 

with the most severe needs are prioritized for the services and housing.

Housing Navigation:  Ongoing engagement, resource linkage/referral, and 

document collection are all housing focused, in order to facilitate a linkage 

to an appropriate housing resource.

Linkage: Individuals/participants are linked, or, “matched” to the best suited 

services and housing to address their unique needs.

Housing Stabilization & Retention: Individuals/participants receive 

short term or indefinite supportive services to ensure experiences of 

homelessness are rare, brief, and non-reoccurring. 

CES Essential Components



Family CES 



Coordinated Entry System   



Assessment



Family Solution Center 

How We Receive Families

• Referrals from 211

• LAHSA Homeless and Engagement Team 

• Phone calls

• Walk-ins

• Partner agencies

• School districts

• Cities 



Family Solution Center 

Qualifications:

✓Families experiencing homeless or 

imminently at-risk of homelessness

✓Below income guidelines

✓Meet the definition of family 



Family Solution Center 

❖ Family 

• Parent/Guardian with a minor under the age of 17. 

• Pregnant women in any trimester 

• Must provide proof of pregnancy 

• Family with a dependent adult Families with Qualified 
Dependents are also eligible for the CES for Families

• A Qualified Dependent over the age of 18 who is: 
(a) Incapable of self-sustaining employment by 
reason of mental or physical disability, and (b) is 
chiefly dependent upon the head of household for 
support and maintenance, is eligible to receive 
services under CES for Families. 

• This status must be verified by the HoH tax 
forms or a letter from a medical professional



Family Solution Center 

❖ Homeless Definition (HUD)  

• Family lacks a fixed, regular, and adequate nighttime 
residence, meaning:

• Has a primary nighttime residence that is a public or 
private place not meant from human habitation; 

• Is living in a publicly or privately operated shelter 
designate to provide temporary living arrangements 
(including congregate shelters, transitional housing, and 
hotels and motels paid for by charitable organizations 
or by federal, state and local government programs); or

• Is exiting an institution where (s)he has resided for 90 
days or less and who resided in an emergency shelter or 
place not meant for human habitation immediately 
before entering that institution. 



Family Solution Center 

❖ Homeless Definition (HUD)  

• Any family who:
• Is fleeing, or is attempting to flee, domestic 

violence;

• Has no other residence; and

• Lacks the resources or support networks to obtain 
other permanent housing. 



Determining ties to a SPA

• Place where the family fell homeless
• It is ideal to integrate families back into their 

community of origin to limit the amount of change

• Place where the children go to school 
• Whenever possible we try to avoid interrupting 

educational plans as kids benefit from the stability in 
their lives

• Place where the parent(s) are employed
• This enables the parents to participate in Case 

Management

• Place where the family receives mainstream benefits
• This can be DPSS, DMH, DPH, DHS….

• If the Participant is fleeing Domestic Violence or is a victim 
of Human Trafficking 
• Identify a SPA where the victim feels safest



Determining ties to a SPA



Family Solutions Centers



Family Solutions Centers



Family Solutions Center 

Referral to Other Family 
Solutions Centers



Referral to Other Family Solutions Centers



Referral to Other Family Solutions Centers



Referral to Other Family Solutions Centers



Problem Solving



Problem Solving Strategy 

What is Problem Solving 

➢ A Strategy 

➢ Creative Problem Solving 

➢ Reduce the total amount of families that 
enter the Homeless Family System



Family Solutions Center 

Programs

➢ Rapid Re-housing Program – Literally 
Homeless Families

A support intervention that uses a combination of 

case management, housing navigation, and short to 

medium term financial assistance to assist mid-

range acuity homeless households identify and 

stabilize in tenant-based scattered site, permanent 

housing. 

➢ Homeless Prevention Program – At-risk 
of homelessness Families  



Rapid Re-Housing Program and 
Housing Navigator Role 



Rapid Re-housing, Case Management

Rapid Re-housing: Program Components 

• Screening and Assessment 

• Intake

• Crisis Housing  

• Housing Navigation 

• Housing Location 

• Housing Stabilization  



Rapid-Rehousing, Case Management

SUPPORTIVE SERVICES

• Facilitate assessment with co-located staff at intake day:

• Assessment with DMH mental health counselor

• Assessment with TWC Employment Retention Specialist

• Assessment with Substance Abuse counselor

• Assessment with LAUSD  pupil counselor

• Assessment with DPSS/ GAIN staff

• Mental health services for children if requested.



Crisis Housing



Crisis Housing

• Crisis Housing provides a safe, low –barrier, housing 

first, short-term emergency stay for families 

experiencing homelessness or at imminent risk of 

becoming homeless, while they are supported through 

Problem Solving strategies or are assisted with Rapid 

Re-housing and case management services. 

• Crisis Housing availability is subject to FSC’s capacity 

and may vary from SPA-to-SPA. 



Family Housing

Housing Locators

Housing locators work collaboratively 

with Housing Stabilizers to support the 

housing needs of homeless families.



Family Housing

FSC Financial Services 

•Move-in Fees: 

•Security Deposit

•First Month’s rent 

•Short-term rental assistance 

•Furniture Assistance 

•Rental Arrears 

* Services are subject to FSC availability of funding. 



Stabilization



Stabilization

❑ Housing Retention Specialist – Ensure that 
families continue to sustain permanent stable 
housing

❑ Stabilization – 6 month follow up after the last 
month of financial service is provided. 



Together we can build a stronger community

Referrals:  frt@thewholechild.org
Phone: (562) 204-0640



CES Matching 



Matching



How does CES matching work? 

• A Permanent Housing Provider enters a 
housing resource(s) in the HMIS system*

• The housing provider enters the eligibility 
criteria that is required for the available unit.

• CES Matcher is notified of the housing 
resource and finds the individual that is a 
match for the unit

*Currently only PSH is matched through a centralized matching 
process in CES, however Rapid Rehousing and Bridge Housing 
may soon be matched through centralized matching as well.

CES



Partnerships:

CES Local Resources & Connections



How can we work together?

• Know when to link someone to another system:

• Families 

• Youth

• Veterans

• Domestic Violence

• Know when to refer someone to a CES resource:

• Problem Solving

• Prevention 

• Crisis Housing or Bridge Housing (Shelters) 

• Rapid Rehousing

• Know the CES Leads in your area

▫ Know the CES Leads for each system in your area

▫ Attend Case Conferencing/Care Coordination meetings



Countywide CES Leadership Contact List

For CES Contact Sheet, please visit LAHSA’s online Document Library 

and search: CES Countywide Leadership Contact

https://www.lahsa.org/documents?id=1020-
coordinated-entry-system-leadership-contact-list.pdf


